PFE’

Private Further
Education

EDUCATIONAL OVERSIGHT INSPECTION OF PRIVATE FURTHER
EDUCATION COLLEGES AND ENGLISH LANGUAGE SCHOOLS

EXTENDED MONITORING VISIT

BLOOMSBURY INTERNATIONAL

(3586081)



Full Name Bloomsbury International

Address 6 - 7, Southampton Place, London, WC1A 2DB

Company name Bloomsbury International (UK) Ltd.

Telephone Number 020 7242 2234

Email Address gary@bloomsbury-international.com

Website www.bloomsbury-international.com

Director Mrs Mie Mori

Proprietors Mrs Mie Mori
Mr Ken Mori

Age Range 5+

Total number of 69

students

Numbers by age and  Under 16: 0

type of study 16— 18 2
18+: 67
EFL only: 69

Inspection dates

14 -15 May 2019



PREFACE

This inspection report follows the Framework for Educational Oversight Monitoring Visits
and Extended Monitoring Visits of private further education colleges and English language
schools. The focus of the visit is to confirm that the quality standards reported at the last
full inspection are being maintained.

The ISIis an approved Educational Oversight body authorised by the Home Office to inspect
privately funded further education colleges and English language schools in England and
Wales offering courses on the Qualifications and Credit Framework. It is designed to
improve the quality of education on offer to international students who attend UK colleges
through Tier 4 of the points-based system for student visas.

ISI inspections are required to:
e Report on the extent to which colleges comply with the published Educational
Oversight Standards;

e Assess and report on the quality of educational outcomes and provision;

e Where applicable, make recommendations outside the scope of the Standards to
support continued improvement of quality.

Inspection provides objective and reliable reports on the quality of colleges, and by placing
reports in the public domain, makes this information available to students, Government and
the wider community. Inspection takes account of the context of each individual college,
and of how it evaluates its own performance and demonstrates its success.

The inspection of the college is from an educational perspective and provides limited
inspection of other aspects; though inspectors will comment on any significant hazards or
problems they encounter which have an adverse impact on students. The inspection does
not include:

(i) an exhaustive health and safety audit;

(i) an in-depth examination of the structural condition of the college, its
services or other physical features;

(iii) an investigation of the financial viability of the college or its accounting
procedures;

(iv) an in-depth investigation of the college’s compliance with employment law.

An extended monitoring visit is for those colleges found at the last inspection to have met
or exceeded the quality Standards for Educational Oversight. Inspectors will make
judgements on progress against any action points and recommendations made at that time.
The inspection will not examine all other Standards in detail but will sample to confirm that
previous Standards have been maintained and that there are no contrary indicators to those
quality judgements. Inspectors will also consider the impact of any material change
reported since the last inspection.
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CHARACTERISTICS AND CONTEXT

Bloomsbury International UK Ltd is a private English Language School which
occupies two converted multi-storey townhouses in central London. It has been
located at the same address since its foundation in February 2004. The school was
founded by its present owners, one of whom oversees the day-to-day operation of
the school assisted by a small management team. The management team is lead by
the new director of studies (DOS). The school’s aim is to provide students with a
practical and meaningful use of English language and to ensure they develop the
ability to express themselves successfully and confidently.

The school offers year round courses to students aged 16 years or more, and young
learner programmes for students aged 5 to 15 years. General English courses are
offered to students from elementary to advanced levels. In addition, the school
offers the Cambridge suite of examinations and prepares students for the
International English Language Testing System (IELTS), Trinity and TOEFL.

At the time of the inspection, there were 69 students enrolled with similar numbers
of female and male students. Almost all students are aged over 18 years and come
from a wide range of countries. Students aged 5 to 15 years are catered for in
closed groups or must be accompanied by an appropriate adult. There were 17 Tier
4 students. English is an additional language for all students. At the time of the visit
there were no students identified with language and learning difficulties or
disabilities. There is no access for wheelchair users.

Students may enrol on most courses on a weekly basis. Applications for enrolment
are received either directly from students or through the school’s network of agents.
Selection for courses is based on the goals of applicants, their interests, visa
requirements and their level of English.

This monitoring visit has been extended due to a change of the director of studies
who is the most senior manager. For this reason, Section 5 of the Educational
Oversight Framework will be reviewed in detail.

The school was previously inspected on 12 June 2018 when all Key Standards were
met and the school was judged to exceed expectations. The recommendations from
the previous report are:

e Fill all management posts to ensure that management roles and
responsibilities are clear, and all management tasks are undertaken.

e Share good practice in order to improve teaching in the small proportion
of less effective teaching.

e Strengthen the use of student achievements in self-evaluation.
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SUMMARY OF FINDINGS

The language school exceeds expectations. At the previous inspection of 12 June
2018 the language school was found to exceed expectations and the quality of
education as judged at that time has been maintained.

The quality of the curriculum, teaching and learners’ achievements is excellent. A
highly appropriate curriculum is effectively supported by schemes of work and
lesson plans. Courses are accurately based on successive levels of the Common
European Framework of Reference (CEFR) and appropriate to the ages, aptitude and
language skills of the students. Students who experience difficulty in learning are
given highly effective support. Consequently all students learn and make very good
progress. Courses on offer to Tier 4 students meet the definition of an approved
qualification, as set out in the Home Office guidance. Teaching is excellent; teachers
are very well qualified and experienced. They use an effective set of engaging
activities to successfully enable students to learn and progress. Assessment of
student work is of a very high standard and students find it useful in guiding their
progress. Weekly tests and tutorials are highly effective in informing students of
how to improve.

Students’ welfare, including health and safety, is excellent. An appropriate policy is
very well established in the day-to-day functioning of the school. Arrangements for
protection against the hazards of fire are effective and adhered to rigorously. First
aid management is robust and comprehensive. All areas of the school’'s buildings
are fit for purpose and maintained to a good standard of decoration, hygiene and
maintenance. The cafeteria is pleasant and practices high standards of hygiene in
the preparation, serving and consumption of food. Student registration and
attendance records are accurate and well managed. Attendance is very high and
seen as contributing to the overall progress of students. An appropriate system is in
place to inform the Home Office of concerns regarding Tier 4 visa students. Pastoral
support is excellent. Clearly identified procedures are in place to ensure that
students’ individual concerns are dealt with promptly and efficiently. Students are
very happy with the high level of support they receive for personal and academic
concerns. Safeguarding is good. Robust arrangements are in place and regularly
reviewed to keep all students safe. All under-18 year olds are required to be
accommodated in homestays. Arrangements for accommodation are excellent.
They are well managed and registered in accordance with national requirements.

The effectiveness of governance, leadership and management is good. Oversight
and ownership is excellent. Relationships between the proprietor and senior
management are excellent and facilitate clear communication on the implementation
of appropriate policies and the identification of areas for development. Robust
financial management ensures that the school has excellent staff and resources.
Management is good. A newly appointed management team works closely to
establish a clear management infrastructure with clearly define roles and
accountability. Quality assurance is good. Information from student testing and
feedback along with information from lesson observation is accurately recorded and
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each set of information is effectively used to indicate areas for improvement.
However, data from both these areas has only recently been used to develop whole
school improvement plans. Complaints are dealt with promptly in keeping with the
school’s highly appropriate and transparent complaints procedure. Records of how
complaints were resolved are accurately kept. Procedures for the recruitment of staff
are good. All required checks are completed before confirmation of appointment.
The school website is engaging and contains accurate and useful information for
prospective applicants including regarding the complaints procedure and curriculum.
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3. THE QUALITY OF THE CURRICULUM, TEACHING AND
LEARNERS’ ACHIEVEMENTS

31 The quality of the curriculum, teaching and learners’ achievements is excellent. All
Key Standards continue to be met.

3.2 The recommendation in this area from the previous inspection report is:

e Share good practice in order to improve teaching in the small proportion
of less effective teaching.

3.3 Good progress has been made in addressing this recommendation. Staff are
enthusiastic about the new drive to use in-house expertise which is highly effective in
disseminating good practice, especially around student-centred lessons. There is
clear evidence to show that this new initiative is successful in supporting
development of teaching strategies which are effective in engaging students actively
in classroom learning. Attendance at CPR sessions is high.

34 The curriculum is excellent. The school has a clear statement of educational purpose
which is supported by highly appropriate schemes of work derived directly from the
commercially produced text book learning base which the school has recently
introduced. Lesson plans are accurately based on this new programme and so
effectively support student progress. Courses are accurately based on sequential
levels of English language. They offer a well-planned progression route and learning
experience for all students appropriate for their ages, aptitudes and language
capabilities. Where a student has been identified as having learning difficulties, the
support given is highly effective in enabling the student to make good progress.

3.5 All courses are accurately linked to CEFR and are successfully supported by
appropriate on-line applications and tests banks for the Cambridge suite of
examinations and for International English Language Testing System (IELTS).
Courses on offer to Tier 4 students meet the definition of an approved qualification,
as set out in the Home Office guidance.

3.6 Teaching is excellent and enables students to make clear progress according to their
ability so that they develop the skills and understanding necessary to follow their
chosen accredited course or employment. Teachers use their accurate knowledge of
student needs very well to plan lessons which effectively allow students to practice
their skills and consolidate their learning. Lessons are student centred and use a
variety of engaging and challenging activities to effectively engage students. The
use of interactive whiteboards in classrooms excellent. Teachers are very well
qualified and experienced in their areas.

3.7 Assessment of student work is excellent. It is timely, reliable and consistent and is
used effectively to plan teaching and inform students how they can improve and
make progress. Feedback from written work is of a high standard. Students see
teaching as instrumental in enabling them to make good progress.
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3.8 Weekly test results and lesson observations confirm that students make very good
progress. Tutorial sessions and ILPS encourage students to take responsibility for
their learning. However, the generating of these ILPs relies too heavily on teacher
input and misses an opportunity for students to take responsibility for identifying
learning targets. All assessment is accurately based on the CEFR. Students report
that they are very happy with their progress.
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STUDENTS’ WELFARE, INCLUDING HEALTH AND SAFETY

Students’ welfare, including health and safety, is excellent. All Key Standards
continue to be met.

Arrangements for health and safety, including first aid and fire safety are excellent.
Risk analysis is thorough and ensures high levels of safety for activities both in and
outside of the school. All legal requirements regarding protection from the hazards
of fire are strictly adhered to as a matter of course. All required certification and
tests are carried out regularly and records are very well managed. An appropriate
first-aid policy is successfully implemented and there is sufficient, appropriately
trained staff on hand to assist should that be necessary. All appropriate issues
regarding health and safety, fire and first-aid arrangements are clearly posted
around the school.

The school buildings are fit-for-purpose with regard to the number, age and needs
of students. Classrooms and all parts of the language school are maintained in a
very clean, tidy and hygienic state and to a good standard of decoration. The
pleasant cafeteria is adequate to the needs of the staff and students and is
maintained to very high standards of hygiene for the preparation, serving and
consumption of food. Students report that they are happy with the standard of the
school and residential buildings. There are no facilities for wheelchair users. All
public areas of the school are monitored by closed-circuit television.

The admissions and attendance records are accurate and updated daily. Attendance
is high and seen by students as instrumental in enabling them to make good
progress. There is an appropriate system in place to inform the Home Office of any
concerns regarding Tier 4 visa students.

Pastoral support is excellent. A highly effective framework is in place to ensure that
students’ needs are successfully supported. The student support manager is known
to all students. Students state that they are familiar with the framework in place and
are comfortable approaching any member of staff with a concern.

Safeguarding arrangements are good. Staff are well trained in recognising signs of
risk and there is a culture where staff and students feel safe. A comprehensive
safeguarding policy is implemented successfully throughout all functions of the
school. Safeguarding arrangements are accurately based on current government
guidelines and reviewed regularly to ensure they remain up to date.

Residential accommodation is excellent. Arrangements for accommodation of both
under-18 year olds and adults is very well managed and registered in accordance
with national requirements. All under-18 year olds are housed in homestays which
the school arranges through British Council approved agents. Under-16 year olds
are never accommodated in host homilies for more than one week. Students report
that they are very happy with the quality and maintenance of all residential
properties. Detailed and up-to-date records of effective monitoring of standards
were available.
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5.6

THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND
MANAGEMENT

The effectiveness of governance, leadership and management is good. All Key
Standards continue to be met.

The recommendations in this area from the previous inspection report are:

e Fill all management posts to ensure that management roles and
responsibilities are clear, and all management tasks are undertaken.

e Strengthen the use of student achievement data in self-evaluation.

Good progress has been made in meeting the first recommendation above. The
school has made appropriate appointments to the posts of director of studies,
assistant director of studies and student services manager. These three form the
basis of the school management. There is a clear management infrastructure and
each role has a clearly stated, appropriate job description. Evidence from minutes of
meetings show that this group is working efficiently to ensure that most
management tasks are completed appropriately.

Good progress has been made in addressing the second recommendation.
Students’ achievement data is now uploaded onto the schools data management
system and from there is shared successfully with all appropriate staff. This data is
now effectively used to introduce a more student centred approach to teaching
based on a new text-based programme newly acquired by the school.

Ownership and oversight are excellent. The proprietor has very close contact with
the school and provides clear educational direction, as reflected in the quality of
education, the care of students, and the fulfilment of the language school’s aims and
ethos. The relationship between the proprietor and the senior staff is excellent and
challenges the management to continually practice effective self-evaluation in order
to continuously improve the provision. The fact that the proprietor maintains a desk
in the management office and is present in the school for a significant amount of
time facilitates the effective communication of information regarding the operation
of the school and any concerns that may arise. This in turn facilitates robust financial
planning and the securing, supporting and developing of high-quality staff.
Appropriate policies are in place and successfully implemented in the operation of
the school. These are reviewed regularly.

Leadership and management are good. Communication is excellent between
managers. Appropriately gathered information is effectively used to identify areas of
strength and areas for development. Good progress has been made in developing
systems to use this data effectively to plan and monitor improvement. This initiative
is used very well to guide improvement in teaching and learning; particularly with
regard to generating highly focussed continuous development (CPD). Staff report
that the new management structure is effective in making the school a well
organised place to teach. Inspectors agree with this view.
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5.8

5.9

5.10
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Quality assurance is good. Student progress data is accurately recorded through
regular testing and feedback. The information gained is used very well through
tutorials to provide students with what they need to know to improve successfully.
Student feedback on their initial experiences is gathered within a week of the
beginning of courses and used both to identify and resolve any concerns they might
have. Students report that their concerns are dealt with promptly and efficiently.
Accurate records of the resolution of all complaints are kept. Useful information is
generated from the excellent lesson observations programme. However, data from
both of these sources is not effectively combined to provide an integrated whole
school approach to quality assurance.

The complaints procedure is good. It is clearly stated, fair and transparent and is
familiar to students. It contains provision for access to an external independent
adjudicator should a student's complaint remain unresolved after consideration by
the school.

Staff recruitment is good. It is thorough, fair and transparent. An appropriate safer
recruitment policy is well implemented. Prior to the confirmation of the
appointment of staff all pre-employment checks are completed, including an
enhanced DBS and barred list checks. All other required checks are completed as
appropriate.

The school's website is engaging, user friendly and regularly updated. It contains all
required information including accurate information regarding the school curriculum
and complaints procedure. Previous inspection reports are easily accessible.

The school complied with all requests for information made by the inspectors and
provided comprehensive information regarding both present and past staff.
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6. ACTIONS AND RECOMMENDATIONS

The language school has maintained the excellent quality found at the last inspection.

Recommendations for further improvement
In order to further improve the excellent quality provided, the language school should:

e Strengthen the collaborative use of data from student feedback and
lesson observation for use in generating whole school improvement
initiatives.

e Increase student input into the generation of individual learning
programmes.
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INSPECTION EVIDENCE

The inspectors observed lessons, conducted formal interviews with students and examined
samples of students’ work. They held discussions with senior members of staff and with the
proprietor and observed registration being completed at the beginning of lessons.
Inspectors examined records of the management of the school's residential
accommodation. The responses of staff and students to confidential pre-inspection
questionnaires were analysed, and the inspectors examined regulatory documentation made
available by the language school.

Inspectors
Ms Mareve Kilbride-Newman Lead Inspector
Mr John Rooney Team Inspector
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